
	EOTC Management Self Audit Checklist

	(See page 32, paragraph 116 for more information about this)

	

	

	

	
	Learning outcomes

	

	
	Process requiring clearly stated learning outcomes and curriculum links for each EOTC event

	
	Assessment

	

	
	Approval

	

	
	EOTC event approval process that identifies who the board has delegated this responsibility to 

	
	(principal, and/or senior staff; and/or EOTC coordinator, and/or Sportcoordinator).

	· Pre-approval (for planning to go ahead)

	· Final approval (for event to go ahead)

	

	
	Staff, students, contractors and volunteers

	

	
	Staff competence assessment process, deployment decisions

	
	Volunteer competence identification and assessment process, and deployment decisions

	
	Staff preparation process including induction and professional development

	
	Provider checking process

	
	Volunteer preparation process including induction (clear briefing on role and responsibilities)

	
	Staff selection and appraisal process

	
	Codes of conduct for students, staff, volunteers, contracted providers)

	
	Student support process

	

	
	Safety and risk management

	

	
	Event risk and hazard identification, analysis and management process (eg, SAP, RAMS or other)

	
	Transport safety procedures

	
	Activity standard operating procedures

	
	Parental consent process

	
	Health profiles for students, staff, volunteers and contracted providers

	
	Supervision plan and decisions including ratios

	
	Event/activity-specific safety equipment

	
	Communications system within the school; between the school and the field; in the field

	
	Equipment usage/maintenance/storage procedures

	
	Swimming competence assessment

	
	Aquatic safety procedures

	
	Variance process (when can deviate from the stated procedures)

	
	Venue/facility safety check

	

	
	Emergency response

	

	
	Emergency procedures, including a Traumatic Incident Response Plan (TIRP)

	
	Incident reporting process 

	
	Incident analysis process

	
	Procedure for reporting serious harm incidents to relevant statutory bodies (Worksafe NZ, Maritime NZ)

	

	
	Programme development and review

	

	
	New programme development process

	
	Event review procedure

	
	EOTC Management System review cycle and process


Sample Form 24 <Insert school name/logo here>


You may need to reduce the size of the name/logo you place here, click on the corner or side of the box and drag in to fit.


Use the align left, centre or right tabs on the toolbars to move your name or logo 











